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PURPOSE

The Vermont State Colleges System operates shared services that support universal
administrative functions of the System. The allocation of these expenses is an important
endeavor — the methodology selected must be predictable, well documented, transparent and
efficiently created. Further, the methodology must drive strategic results, incentivize reduced
costs while improving student outcomes, and balance the ease of implementation with the ability
to allow Presidents the ability to make meaningful changes that manage the components of cost.
This policy describes the methodology by which shared expenses will be distributed across the
institutions comprising the Vermont State Colleges.
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