Title
Strategic Planning



Member Institution:

Each President shall establish an instituspecfic strategic planning process that
includes both shotierm and longerm planningAll revisions to institution mission and
vision statements shall be forwarded to the Board for final approval.

Presidents will provideegular updattothe Board on any major strategic planning
initiatives at their respective institutions and present final draft plans of their strategic
plans to the Bard for final approval. The Office of the Chancellor shall maintain an
updated list of approved strategic plans.

On an annual basis, the Chancellor and Presidents shall report to thepBgmeds on
strategies and objectives



